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BAocAo
Hoat dQngciia Ban Kiem soat

Trinh I)~i hQidAngCB dong nhi~m ky 2014-2019

Can CUvao chirc nang, nhiem vu cua Ban Kiem scat diroc quy dinh tai Di6u 1¢t6
chirc va heat dong cua Cong ty c6 phan Gang thep Thai Nguyen.

Can cu vao cac nghi quyet cua Dai hoi dong c6 dongthuong nien.

Can cu vao Bao cao tai chinh nam 2013 cua Cong ty da duoc kiem toan boi Cong
ty TNHH Hang Ki~m toan AASC va tinh hinh hoat dong cua Cong ty nam 2013.

Ban Kiem soat xin bao cao tnroc Dai hoi ket qua kiem tra, giam sat nhiem ky
2009- 2014 va ke hoach hoat dong cua Ban Ki~m scat nam 2014 nhir sau:

1.Hoat dong ella Ban Kiem soat:

Trong nhiem ky qua Ban Ki~m soat da tien hanh ki~m tra, giam sat vi¢c tuan thu
cac quy dinh cua phap 1u~t,Di6u 1¢t6 chuc va ho~t dQng cua Cong ty, Nghi quyet cua
D~i hQi c6 dong h&ngnam trong vi¢c quan 1y,di6u hanh ho~t dQng san xuat kinh doanh
va dau tu cua Cong ty, Cl;!th~:

_ Xem xet tinh phil hqp cac Quyet diM cua HQi dong quan tri, Ban di6u hanh
trong cong tac quan 1y, ki~m tra trlnh W thu wc ban hanh cac van ban cua Cong ty phil
hqp vai quy dinh cua phap 1u~tva Di6u 1¢cua Cong ty.

- ThlJc hi¢n cac dqt ki~m tra danh gia cac qui trlnh trQng yeu cua Cong ty nhu:
Mua v~t tu, hang hoa, dich Yl;l; thlJc hi¢n co che ban hang; quan 1y v~t tu, hang hoa,
cong nq, chi phi va dau tu t~i Cong ty va cac chi nhanh nham phat hi¢n nhfrng rui ro
ti6m tang ho~c thieu s6t. Tit d6 d6 xuat, kien nghi vai HQi dong quan tri va Ban di6u
hanh.

- Phoi hqp cilng Phong Ke toan - Thong ke va Tai chinh, tien hanh ki~m toan nQi
bQcac dan vi thanh vien.

- Tham gia cac cUQChQp cua HQi dong quan tri va mQt so cUQchQp cua Ban di6u
hanh, giam sat vi¢c tri~n khai Nghi quyet D~i hQi dong c6 dong cua HQi dong quan tri,
Ban di6u hanh.

- Ki~m tra, th~m dinh Bao cao Tai chinh nham danh gia tinh hqp 1y cua cac so
1i¢utai chinh, dong thai phoi hqp vai Ki~m toan dQCl~p xem xet anh huang cua cac sai
s6t ke toano
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- Giam sat viec thuc thi phap luat va thuc hien cac qui che, qui dinh rna Cong ty
da ban hanh,

- Trong qua trinh thuc thi nhiem vu cua minh Ban Ki~m scat da co su phoi hop tot
voi Hoi dong quan tri, Ban T6ng giarn doc va cac phong ban, chi nhanh trong Cong ty.
Tir do da tao duoc dieu kien thuan Ioi d~ Ban Kiem scat hoan thanh nhiem vu cua minh.

- Chi phi thu lao cua Ban Ki~m soat: Nam 2013, tong chi phi thu lao cho Ban
Kiem scat la: 168.000.000 dong.

Trong do: Truong Ban Ki~m soat: 48.000.000 dong; Cac thanh vien Ban Ki~m

soat: 30.000.000 dong/nguai.

2. Ket qua giam sat hoat dong cua HQidong quan tri, Ban t6ng giam doc:

- Trong nhiem ky qua Ban Ki~m scat nhan thay Hoi dong quan tri, Ban T6ng
giam doc da th~ hien trach nhiern cao va c~n tr9ng trong cong tac quan ly, di6u hanh
san xu~t kinh doanh, thvc hi~n nghia vv cua nguai quan ly va luon trung thanh v6'i lqi
fch cua Cong ty.

- H¢i dong quan tri, Ban di6u hanh da tuan thu day du cac qui dinh cua phap lu~t
trong cong tac quan 19 hanh chinh, trong c,k giao dich va thvc hi~n dung chuc nang,
nhi~m vv duqc giao thea qui dinh cua Lu~t Doanh nghi~p; Di6u l~ cong ty va Nghi
quyet cua D~i h¢i c6 dong.

- Cac Nghi quyet cua H¢i dong quan tri d6u duqc ban hanh m¢t cach hqp l¢ tren
cCJ SO' bien ba~ h9P H¢i dong quan tri ho~c bien ban lay y kien cac thanh vien H¢i dong
quan tri bang van ban va dung vai th~m quy6n qui dinh cua Di6u l~ Cong ty.

- Cac Nghi quyet, Quyet dinh cua H¢i dong quan tri d6u t~p trung van vi~c tri~n
khai cac Nghi quyet cua D~i h¢i c6 dong va duqc ban h~mhkip thai, thvc hi~n chuc
nang quan ly cua H¢i dong quan trio

- Ban T6ng giam doc da:bam sat cac Nghi quyet, Quyet dinh cua H¢i dong quan
trL vLi'akien tri v6'i mvc tieu dinh hu6'ng, vLi'aco quyet dinh phil hqp vai thvc ti~n, thvc
hi~n nhi6u giai phap v6 quan ly, ky thu~t... nham thvc hi~n cac mvc tieu rna D~i h¢i.c6
dong giao.

- Trong nhi~m ky qua Cong ty khong co bat ky xung d¢t lqi fch nao v6'i nhfrng
nguai lien quan. DVa van ket qua ki~m tra, giam sat Ban Ki~m soat nhat til v6'i cac n¢i
dung Bao cao danh gia cong tac quan 1y, di6u h~mhnam 2013 va ca nhi~m ky 2009-
2014 cua H¢i dong quan trio

3. Thftm dlnh Bao cao Tai chinh mlm 2013 :

Cong ty da ap dvng Che d¢ ke toan doanh nghi~p ban hanh kern thea Quyet dinh
so 15/2006/QD-BTC ngay 20/03/2006 cua B¢ Tai chinh va Thong tu sua d6i b6 sung so
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244/2009m-BTC ngay 31/12/2009. S6 sikh ke toan diroc rna day du, ghi chep, phan
anh r5 rang, trung thuc. Cong ty ap dung cac Chuan mire ke toan Viet Nam va cac van
ban hirong dan do B¢ Tai chinh ban hanh, Bao cao Tai chinh diroc lap va trinh bay theo
dung quy dinh cua tung chuan rmrc va che d¢ ke toan hien hanh .

- Can cu vao Bao cao Tai chinh nam 2013 va cac tai lieu lien quan Ban Kiem soat
tham dinh so lieu Bao cao Tai chinh nam 2013 (So'li¢u nhu phu luc kern theo)

- Can err ket qua kiem tra, tham dinh Bao cao Tai chinh nam 2013. Ban Ki~m scat
nhat trf voi cac so lieu, chi tieu tren Bao cao Tai chinh cling nhu cac danh gia cua Cong
ty va T6 chirc ki~rn toan.

* Tinh hinh tili ehinh eua Cong ty:
DVT: D6ng

Chi tieu
Thiri_di~m ThMdi~m % Tang (+)
3111212012 31112/2013 ghim (-)

- Tlmg tai san 8.467.464.054.229 7.435.630.556.121 -12,19

- Ng phai tra 6.592.488.484.536 5.848.547.485.126 -11,28

- Ngu6n v6n ehu sa hfru 1.874.975.569.693 1.587.083.070.995 -15,31

* Cae chi tH~ucooban :

STT Chi tieu DVT Thiri di~m Thiri di~m
31112/2013 31112/2012

1 Cooe§u tili san:

- Tai san dai h~n/Tlmg tai san % 77,11 66,53

- Tai san ng~n h~n/T6ng tai san % 22,89 33,47

2 Co' e§u nguBn vBn:

- Ng phai tralT6ng ngu6n v6n % 78,66 77,86

- Ngu6n v6n chu sa hfru/T6ng ngu6n v6n % 21,34 22,14

3 Kha nang thanh toan:

- Kha nang thanh toan nhanh l~n 0,22 0,29

- Kha nang thanh toan ng~n h~n l~n 0,59 0,75
4. Danh gia vi¢c thl!c hi¢n Nghi quyet D~i h(>ic6 dong naID 2013:

Nam 2013, hoc;ttd¢ng eua HQi dong quan tr!, Ban T6ng giam doc Cong ty dff t~p
trung vao dinh huOOg,rnlfe tieu Dc;tih¢i dong e6 dong narn 2013 thong qua. H¢i dong
quan tri dff c6 cae Nghi quyet kip thai dung hUOng,Ban T6ng giam doc dff di~u hanh
linh hoc;tt,quyet li~t duy trl va tang euang eong tae quan 19, nilrn bilt sat di~n bien eua
thi truang, xu ly v~t tu hang h6a tan dQng, giam dlf trfr 100 v~t tu nguyen li~u. D~y mc;tnh
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cac giai phap k5' thuat, giam chi tieu tieu hao, trier d~ thirc hanh tiet kiem chong lang
phi, tim moi bien phap nang cao hieu qua cho Cong ty. Ket qua thuc hien cac chi tieu ke
hoach chu yeu:

Gia tri san xuat cong nghiep dat 89,4%; Thep can dat 88%; Phoi thep dat 98,4%;
Gang 10cao dat 94,1%; Doanh thu dat 88,2%; Loi nhuan -288,547 ty d6ng.

Doi ngu can bo quan ly, dieu hanh va ngiroi lao dong da het siic co gang nhung
hau het cac chi tieu nhiern vu narn 2013 deu khong dat ke' hoach d6 ra. B~c biet 18.chi
tieu 19i nhuan. Trong nam 2013, 19i nhuan trong san xu~t kinh doanh cua Cong ty lai:
72,023 ty d6ng. Nhirng thea quy dinh tai Thong tir s6 228/2009/TT-BTC ngay
07/12/2009 Cong ty phai trich lap du phong 360,570 ty d6ng cho khoan ng phai thu
kh6 doi. D~n dSn chi tieu 19i nhu~n truac thuS 16: (72,023 - 360,570 = -288,548 ty
d6ng). Vi~c nay da anh huemg 100 dSn vi~c th\1c hi~n Nghi quySt B~i h9i c6 dong nam
2013 cua Cong ty vS Igi nhu~n. Nguyen nhan do n6n kinh te g~p nhi6u kh6 khan, thi
truang bat d(>ngsan tiSp t\lC trftm Hlng lam cho thi truang tieu thl;l thep sl;ltgiam m~nh,
cung 16nhan cau, san phftm cua Cong ty phai c(;lnhtranh quyet li~t v6i thep trong nu6c,
thep ngo(;linh~p, gia ban lien tl;lcgiam, tieu thl;lkh6 khan, t6n kho san ph~m 100.M~t
khac nam 2013 do cac Ngan hang 100 tim cach tri hoan nghla V\l thanh tocln cho Cong
ty, cac khoan ng phai thu khac dS thu dugc c~n phai th\1c hi~n thea cac trinh t\1 quy
dinh cua phap lu~t nen thai gian thu keo dai.

5. Ke ho~eh ho~t d(>ng ena B~n Ki~m soat mim 2014:

Can cu vao chuc nang, -iihi.~mVlf cua Ban Ki~m soat duqc Di6u 1~Cong ty quy
dinh va tlnh hlnh thvc te t~i Cong ty, Ban ki~m soat da xay dvng ke hO(;lchho~t d¢ng so
38/KH-GTIN ngay 09/01/2014. Trong d6 thvc hi~n m¢t so n¢i dung tr9ng tam nhu sau:

- Ki~m tra, giam sat vi~c tuan thu phap 1u~t, Di6u 1~C6ng ty va vi~c tri~n khai
Nghi quyet cua D~i h¢i d6ng c6 dong nam 2014 cua H¢i d6ng quan trL Ban di6u hanh.

- Ki~m tra tinh hqp 1y, hqp phap va muc d(>cftn tr9ng trong cong tac quan 1y,di6u
hanh hO(;ltd(>ngkinh doanh, cong tac t6 chuc ke toan, thong ke va l~p Bao cao Tai
chinh.

- Tht;rchi~n cac dqt ki~m tra danh gia vi~c chap hanh cac quy che, quy dinh khi
mua v~t tu, hang hoa, dich Vlf; thvc hi~n co che ban hang, quan ly v~t tu, hang hoa,
cong nq, chi phi, dftu tu t~i Cong ty va cac chi nhanh nh&mphat hi~n nhfrng rui ro

ti6m tang ho~c thieu s6t. Tu d6 d6 xuat, kien nghi v6i H¢i dong quan tri va Ban T6ng
Giam doc.

- T~p huan b6i duang nghi~p Vlf, c~p nh~t che d¢ chinh sach m6i nang cao trlnh
d¢ d~ dap ling nhi~m Vl;lduqc D(;lih¢i c6 dong giao.

- Ki~m tra, ki~m soar d¢t xuat thea chuyen d6 khi c6 yeu cftu cua H¢i d6ng quan

4



tri, C6 dong hoac nhom ccldong thea Dieu 79 - Luat Doanh nghiep.

6. Kien nghi VOl Hoi dong quan tr] va Ban Tdng Giam doc:

- Tiep tuc thuc hien quyet liet DlJ an Dau ur rna rong san xuat giai doan II d~ dam
bao hieu qua dau nr cua DlJ an.

- Thuc hien moi giai phap chuan bi du nguyen lieu cho DlJ an Dau ttr rna rong san
xuat giai dean II trong giai doan tnroc mat va nhtrng nam tiep theo.

- Tiep tuc thirc hien quyet Iiet viec thu h6i cong no kh6 doi d@dam bao hieu qua
SXKD nam 2014.

- Tiep tuc nghien ctru ra scat, hoan thien cac quy che dff ban hanh d~ sua d6i, b6
sung cho phu hop voi thirc teo

Tren day la noi dung Bao cao ket qua kiern tra; giam sat heat dong trong nhiem
ky 2009-2014 va Ke hoc;tchhO';ltd9ng cua Ban Ki~m soat nam 2014. Ban Ki~rn soat
kinh trinh Dc;tih9i d6ng c6 dong xem xet thong qua.

Noi nh(in:
- H(>idong quan tr!;
- Ok cd dong;
- LUllBKS (LlOOb).
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PHU LUC so LIEU THAM DINH BAo cAo TAl CHiNH.. . .
BANG CANDOl KE ToAN
T~i ngay 31 thang 12 nam 2013

DUn vi tinh: Dang Vift Nam

ST Chi tieu Ma sa bao cao sa th§m dinh Chenh
T A l~chso

Tai san ng~n han 100 1.701.769.580.120 1.701.769.580.120

I Ti~n va die khoan tirong dtrong ti~n 110 266.316.012.590 266.316.012.590

1 Ti~n 111 266.316.012.590 266.316.012.590

2 Cac khoan tirong dirong ti~n 112

II Cac khoan d§u ttr tai chinh ngiin han 120

1 D§.unr ngan han 121

2 Du phong giam gia c.khoan d.nr ng.han 129

III Cac khoan phai thu ngiin han 130 328.716.318.354 328.716.318.354

1 Phai thu cua khach hang. 131 638.468.370.986 638.468.370.986

2 Tra truck eho nguoi ban 132 86.569.872.681 86.569.872.681

3 Phai thu noi b(>ngan han 133

4 Phai thu thea tien d(>ke hoach HE) XD 134

5 Cac khoan phai thu khac 135 19.061.895.073 19.061.895.073

6 Dir phong phai thu ngan han kh6 doi 139 (415.383.820.386) (415.383.820.386)

IV Hang tan kho 140 1.059.737.849.607 1.059.737.849.607

1 Hang t6n kho 141 1.059.737.849.607 1.059.737.849.607

2 Dir phong giam gia hang t6n kho 149

V Tai san ng~n han khac 150 46.999.399.569 46.999.399.569

1 Chi phi tra truce ng~n han 151 27.133.496.190 27.133.496.190

2 Thue GTGT duoc khau tnr 152 18.560.177.365 18.560.177.365

3 Thue va cac khoan khac phai thu NN 154 361.664.842 361.664.842

4 Tai san ng~n h<;lnkhac 158 944.061.172 944.061.172

B Tai saD dai h~n 200 5.733.860.976.001 5.733.860.976.001(200=210+220+240+250+260)
I Cae khoan phai thu dai h~n 210

II Tai san ea djnh 220 5.159.651.722.125 5.159.651. 722.125

1 TSCD hfru hinh 221 982.469.218.553 982.469.218.553

Nguyen gia 222 3.095.850.928.517 3.095.850.928.517
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Gia tri hao man Ifiy k€ 223 (2.113.381.709.964) (2.113.381.709.964)

2 TSCD Thue tai chinh 224

3 TSCD VOhinh 227 42.957.041.759 42.957.041.759

Nguyen gia 228 102.816.544.923 102.816.544.923

Gia tri hao man lily k€ 229 (59.859.503.164) (59.859.503.164)

4 Chi phi XDCB do dang 230 4.134.225.461.813 4.134.225.461.813

III B§t dQng san dAu tu 240

- Nguyen gia 241

- Gia tri hao man lily k€ 242

IV Cac khoan dAu ttr tai chinh dai han 250 221.307.351.792 221.307.351. 792
1 Bftu nr vao cong ty con 251 180.321.041.993 180.321.041.993
2 Bftu tu vao cong ty lien ket, lien doanh 252 39.767.762.492 39.767.762.492
3 Bftu tu dai han khac 258 23.570.558.235 23.570.558.235
4 DlJ phong giam gia dftu tu dai han 259 (22.352.010.928) (22.352.010.928)

r

V Tal san dai han khac 260 352.901.902.084 352.901.902.084
1 Chi phi tra tnroc dai han 261 344.880.316.376 344.880.316.376
2 Tai san thu€ thu nhap hoan lai 262

3 Tai san dai han khac 268 8.021.585.708 8.021.585.708
TBng cQng Tai san (270=100+200) 270 7.435.630.556.121 7.435.630.556.121

A NQ'phai tra (300=310+330) 300 5.848.547.485.126 5.848.547.485.126
I NQ'ng~n han 310 2.904.995.312.483 2~904.995.312.483
1 Yay va no ngan han 311 1.827.452.455.213 1.827.452.455.213
2 Phai tra eho nguoi ban 312 681.661.634.768 681.661.634.768
3 Nguoi mua tra ti~n truce 313 71.684.478.011 71.684.4 78.011
4 Thu€ va cac khoan phai nQPNha mroc 314 59.323.671.569 59.323.671.569
5 Phai tra nguoi lao dong 315 65.768.669.768 65.768.669.768
6 Chi phi phai tra 316 36.469.879.288 36.469.879.288
7 Phai tra nQi bQ 317

8 Phai tra thea ti€n dQk€ ho~ch HDXD 318

9 Cae khoan phai tra, p.nQPng.h~n khac 319 103.245.877.079 103.245.877.079

10 DlJ phong ph iii tra ng~n h~n 320

11 Quy khen thu6'ng phuc 19i 323 59.388.646.787 59.388.646.787

II NQ'dai h~n 330 2.943.552.172.643 2.943.552.172.64
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1 Phai tra deli han nguoi ban 331

2 Phai tra delihan nQi bQ 332

3 Phai tnt delihan khac 333 392.853.489 392.853.489

4 Yay va no dai han 334 2.942.949.788.838 2.942.949.788.838

5 ThuS thu nhap hoan lai phai tra 335

6 DlJ phong tro c~p m~t viec lam 336

8 Doanh thu chua thirc hien 338 209.530.316 209.530.316

B Van chii SO' hiru (400=410+430) 400 1.587.083.070.995 1.587.083.070.99

I Van chii SO' hfru 410 1.587.083.070.995 1.587.083.070.99

1 V6n dc1utir cua chu sa htru 411 1.840.000.000.000 1.840.000.000.000

6 Chenh lech ty gia h6i doai 416

7 Quy dc1utu phat trien 417 21.921.339.419 21.921.339.419

8 Quy dir phong Utichinh 418 7.987.497.820 7.987.497.820

9 Quy khac thuoc v6n chu sa hfru 419

10 Loi nhuan sau thue chua phan phoi 420 (282.825.766.244) (282.825.766.244)

11 Nguon v6n dc1utir xay dung co ban 421

II Ngu6n kinh phi, quy khac 430

1 Nguon kinh phi 432

Tang cQng Ngudn van (440=300+400) 440 7.435.630.556.121 7.435.630.556.121
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