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Théi Nguyén, ngay07 thdng?; ndam, 2014

BAO CAO
Hoat dong cia Ban Kiem soat
Trinh Pai hi ddng Co dong nhiém ky 2014-2019

Can ct vao chidc nang, nhiém vu ciia Ban Kiém soat duoc quy dinh tai Dicu 1& td
chiic vi hoat dong clia Cong ty C6 phdn Gang thép Thai Nguyén.

Can ctf vao céc nghi quyét ctia Dai hoi dong C6 dong thudng nién.

Cin cit vio Béo céo tai chinh nam 2013 clia Cong ty da dugc kiém todn bsi Cong
ty TNHH Hang Kiém toian AASC va tinh hinh hoat dong ctia Cong ty nam 2013.

Ban Kiém soét xin bdo cdo truéc Pai hoi két qua kiém tra, gidm sat nhiém ky
2009-2014 va k€& hoach hoat dong clia Ban Kiém sot nam 2014 nhu sau:

1. Hoat dong ciia Ban Kiém soat:

Trong nhiém ky qua Ban Kiém sodt da tién hanh kiém tra, gidm sat viéc tuan thi
cdc quy dinh ctia phdp luat, Diéu 1¢ td chiic va hoat dong clia Cong ty, Nghi quyét cua
Dai hoi c¢8 dong hing nam trong viéc quan 1y, diéu hanh hoat dong san xuit kinh doanh
va ddu tu cha Cong ty, cu thé:

- Xem xét tinh phd hop cdc Quyét dinh ciia Hoi dong quén tri, Ban di€u hanh
trong cong tic quan 1y, kiém tra trinh tu thi tuc ban hanh cac van ban ctia Cong ty phu
hop vé6i quy dinh cta phdp luat va Diéu 1¢ cia Cong ty.

- Thuc hién cic dot kiém tra dénh gid cdc qui trinh trong yéu ctia Cong ty nhur:
Mua vat tu, hang hod, dich vu; thuc hién co ché bdn hang; quan 1y vat tu, hang hoa,
cong no, chi phi va ddu tu tai Cong ty va cdc chi nhanh nham phat hién nhiing rui ro
tiém tang hodc thiéu sét. Tir d6 dé xudt, kién nghi véi Hoi dong quan tri va Ban dieu
hanh.

- Phéi hop ciing Phong K& toén - Thong ke va Tai chinh, tién hanh kiém ton néi
bo cdc don vi thanh vién.

_ Tham gia céc cudc hop ctia Hoi déng quén tri va mot s6 cudc hop clia Ban dicu
hanh, giém sét viéc trién khai Nghi quyét Dai hoi déng c6 dong clia Hoi dong quan tri,
Ban diéu hanh.

- Kiém tra, thdm dinh Béo cdo Tai chinh nhdm dénh gid tinh hop ly cla cdc s6
liéu tai chinh, déng thdi phoi hop véi Kiém todn doc 1ap xem xét dnh hudng cla céc sai

s6t k€ toan.
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- Gidm sat viéc thuc thi phédp luat va thuc hién cac qui ché, qui dinh ma Cong ty
da ban hanh.

- Trong qué trinh thuc thi nhiém vu ctia minh Ban Kiém soét da c6 su ph6i hgp t6t
v6i Hoi déng quan tri, Ban Téng gidm d6c va cdc phdng ban, chi nhanh trong Cong ty.
Tir d6 da tao duogc diéu kién thuan loi dé Ban Kiém so4t hoan thanh nhiém vu ctia minh.

- Chi phi thl lao ctia Ban Kiém soat: Nam 2013, téng chi phi thil lao cho Ban
Kiém so4t la: 168.000.000 dong.

Trong d6: Trudng Ban Kiém sodt: 48.000.000 déng; Céc thanh vién Ban Kiém
soét: 30.000.000 dong/ngudi.

2. Két qua giam sat hoat dong clia Hoi dong quan tri, Ban tong gidm doc:

- Trong nhiém ky qua Ban Kiém so4t nhan thdy Hoi dong quén tri, Ban Tong
gidgm ddc di thé hién trdch nhiém cao va cdn trong trong cong tic quan 1y, diéu hanh
san xudt kinh doanh, thuc hién nghia vu clia ngudi quan ly va luén trung thanh véi loi
ich ctia Cong ty.

- Hoi déng quan tri, Ban diéu hanh da tuén tha ddy du céc qui dinh cta phdp luat
trong cong tdc quan 1y hanh chinh, trong cic giao dich va thuc hién ding chic nang,
nhiém vu dugc giao theo qui dinh ctia Luat Doanh nghiép; Diéu 1é cong ty va Nghi
quyét ctia Pai hoi c6 dong.

- Cic Nghi quyét cia Hoi dong quan tri déu dugc ban hanh mot cdch hgp 1€ trén
co s& bién ban hop Hoi déng quan tri hodc bién bén 14y ¥ kién céc thanh vién Hoi dong
quén tri bing van ban va diing v6i thdm quyén qui dinh ctia Diéu 1¢ Cong ty.

- Céc Nghi quyét, Quyét dinh cia Hoi déng quan tri déu tap trung vao viéc trién
khai cac Nghi quyét ctia Dai hoi ¢d dong va dugc ban hanh kip thoi, thuc hién chic
ning quan ly ctia Hoi déng quan tri.

- Ban Téng gidm ddc dd bam sat cdc Nghi quyét, Quyét dinh clia Hoi dong quan
tri, vira kién tri v6i muc tiéu dinh huéng, vira c6 quyét dinh phit hop véi thuc tién, thuc
hién nhiéu gidi phap vé quéan 1y, k§ thuat... nhim thyc hién cdc muc tiéu ma Pai hoi cd
dong giao.

- Trong nhiém ky qua Coéng ty khong c6 bét ky xung dot 1oi ich nao vdi nhiing
nguoi lién quan. Dya vao két qua kiém tra, gidm sit Ban Kiém soét nhat tri véi céc noi

dung Béo cdo dénh gia cong tidc quan 1y, di€u hanh nam 2013 va ca nhiém ky 2009-
2014 ctuia Hoi dong quan tri.

3. Tham dinh B4o c4o Tai chinh nam 2013 :

Cong ty da 4p dung Ché do ké todn doanh nghiép ban hanh kém theo Quyét dinh
s6 15/2006/QD-BTC ngay 20/03/2006 clia Bo Tai chinh va Thong tu sira déi b6 sung s&
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244/2009/TT-BTC ngay 31/12/2009. S6 séch ké todn dugc mé& ddy du, ghi chép, phan
4nh 13 rang, trung thuc. Cong ty dp dung cdc Chudn muc k€ todn Viét Nam va cdc van
ban hudng din do Bo Tai chinh ban hanh. Béo céo Tai chinh dugc lap va trinh bay theo
ding quy dinh cla tiing chudn myc va ch€ do k& todn hién hanh .

- Can ctt vao Béo cdo Tai chinh nam 2013 va céc tai liéu lién quan Ban Kiém sodt
thdm dinh s6 liéu Bdo cdo Tai chinh nam 2013 (S6'liéu nhw phu luc kém theo)

- Can ctt két qué kiém tra, thdm dinh Béo cdo Tai chinh nam 2013. Ban Kiém so4t
nht tri v6i cac s8 liéu, chi tiéu trén Bédo cdo Tai chinh cling nhu cdc ddnh gid cia Cong
ty va T8 chiic kiém todn.

* Tinh hinh tai chinh cia Cong ty:

DVT: Péng
A, Thoi diém Thoi diém % Ting (+)
it 31/12/2012 31/12/2013 gidm ()
- Tong tai san 8.467.464.054.229 | 7.435.630.556.121 -12,19
- No phai tra 6.592.488.484.536 | 5.848.547.485.126 -11,28
- Nguon vén chu so hitu | 1.874.975.569.693 | 1.587.083.070.995 1531

* Cac chi tiéu co ban :

Thoi diém | Thoi didm

TT Chi tié
S i tiéu BVT | s12n013 | 311212012

1 Co cau tai san:

- Tai san dai han/Téng tai san % 77,11 66,53

- Tai san ngan han/Téng tai san % 22,89 33,47
2 | Co clu nguodn von:

- No phai tra/Téng ngudn vén % 78,66 77,86

- Ngudn vén chu s& hitu/Tong nguén von | % 21,34 22,14
3 | Kha nang thanh toan:

- Kha nang thanh toan nhanh 1an 022 0,29

- Kha ning thanh toan ngin han lan 0,59 0,75

4. Panh gia viéc thuc hién Nghi quyét Dai hoi ¢6 dong nam 2013:

Nam 2013, hoat dong clia Hoi déng quan tri, Ban Téng gidm doc Cong ty di tap
trung vio dinh huéng, muc tiéu Dai hoi déng c6 dong nam 2013 thong qua. Hoi déng
quan tri d3 c6 cdc Nghi quyét kip thoi ding huéng, Ban Téng gidm doc da diéu hanh
linh hoat, quyét liét duy tri va ting cudng cong tic quan 1y, ndm bat st dién bién cla
thi truong, xu ly vat tu hang hoa tdn dong, giam du trit 16n vat tu nguyeén liéu. P4y manh
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céc giail phdp k§y thuat, gidm chi tiéu tiéu hao, triét d€ thuc hanh ti€t kiém chéng lang
phi, tim moi bién phdp nang cao hiéu quéa cho Cong ty. Két qua thuc hién céc chi tiéu k&
hoach cht yéu:

Gia tri san xuét cong nghiép dat 89,4%; Thép can dat 88%; Phoi thép dat 98,4%;
Gang 10 cao dat 94,1%; Doanh thu dat 88,2%; Loi nhuén -288,547 ty déng.

Doi ngii cdn bo quan 1y, diéu hanh va ngudi lao dong da hét siic c§ ging nhung
hau hét cdc chi tiéu nhiém vu nim 2013 déu khong dat k€ hoach dé ra. Péc biét 1a chi
tiéu loi nhuin. Trong nam 2013, lgi nhuan trong san xuét kinh doanh ctia Cong ty 14i:
72,023 ty dong. Nhung theo quy dinh tai Théng tu s 228/2009/TT-BTC ngay
07/12/2009 Cong ty phai trich lap du phong 360,570 ty d6ng cho khoan ng phai thu
khé doi. Dan dén chi tiéu loi nhuan trude thué 13: (72,023 - 360,570 = -288,548 ty
d6ng). Viéc ndy da anh hudng 16n dén viéc thuc hién Nghi quyét Pai hoi ¢6 dong nim
2013 ctia Cong ty vé loi nhuan. Nguyén nhan do nén kinh t&€ gap nhiéu khé khan, thi
trudng bét dong san tiép tuc trdm ling 1am cho thi trudng tiéu thy thép sut gidém manh,
cung 16n hon cdu, san phdm ctia Cong ty phai canh tranh quyét liét v6i thép trong nudc,
thép ngoai nhap, gid ban lién tuc gidm, tiéu thu khé khan, ton kho san phdm 16n. Mat
khac ndm 2013 do cac Ngan hang 16n tim cach tri hodn nghia vu thanh toan cho Cong
ty, cac khoan ng phai thu khac dé thu dugc can phai thyc hién theo c4c trinh tw quy
dinh ctia phap luét nén thoi gian thu kéo dai.

5. K& hoach hoat dong ctia Ban Kiém soat nam 2014:

Can ct vao chic néﬁg, rihiém vu cia Ban Kiém soét dugc Diéu 1& Cong ty quy
dinh va tinh hinh thuc t€ tai Cong ty, Ban kiém soét da xay dung k& hoach hoat dong s6
38/KH-GTTN ngay 09/01/2014. Trong d6 thuc hién mot s6 ndi dung trong tdm nhu sau:

- Kiém tra, gidm sét viéc tuan thd phap luat, Diéu 1&¢ Cong ty va viéc trién khai
Nghi quyét ctia Pai hoi déng c6 dong nam 2014 ctia Hoi déng quan tri, Ban di¢u hanh.

- Kiém tra tinh hop 1y, hop phdp va mifc do cdn trong trong cong téc quan 1y, diéu
hanh hoat dong kinh doanh, cong tdc t6 chiic k& todn, théng ké va lap Bédo cédo Tai
chinh.

- Thuc hién céc dot kiém tra d4nh gid viéc chép hanh cdc quy ché, quy dinh khi
mua vat tu, hang hod, dich vu; thuc hién co ch€ ban hang, quan ly vat tu, hang hod,
cong ng, chi phi, ddu tu tai Cong ty va cdc chi nhanh nham phét hién nhiing rti ro
tiém tang hodc thicu sét. Tir d6 dé xuat, kién nghi v6i Hoi déng quan tri va Ban Tong
Gidm déc.

- Tap huan b6i dudng nghiép vu, cap nhat ch€ do chinh sdch mdi nang cao trinh
do dé dap ting nhiém vu duoc Dai hoi CS dong giao.

- Kiém tra, kiém soat dot xudt theo chuyén dé khi c¢6 yéu cdu ctia Hoi dong quan
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tri, C6 dong hodc nhém C8 dong theo Piéu 79 - Luat Doanh nghiép.
6. Kién nghi v6i Hoi dong quan tri va Ban Téng Giam déc:

- Ti€p tuc thuc hién quyét liét Dy 4n Dau tu m& rong san xuat giai doan II dé dam
bao hiéu qua dau tu cia Du an.

- Thure hién moi giai phdp chudn bi di nguyén liéu cho Du 4n Dau tu mé rong san
xudt giai doan II trong giai doan truGc mét va nhitng nam tiép theo.

- Tiép tuc thuc hién quyét liét viée thu hdi cong ng khé doi @& dam béo hieu qua
SXKD ndm 2014.

- Ti€p tuc nghién ctu ra sodt, hoan thién cdc quy ché da ban hanh dé sira ddi, bd
sung cho phu hop véi thuc té.

Trén day 1a ndi dung Béo cédo két qua ki€m tra; gidm s4t hoat dong trong nhiém
ky 2009-2014 va K€ hoach hoat dong clia Ban Kiém soat nam 2014. Ban Kiém so4t
kinh trinh Dai hoi déng ¢ dong xem xét thong qua.

KIEM SOAT
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PHU LUC SO LIEU THAM PINH BAO CAO TAI CHINH
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2013

Don vi tinh: Pong Viét Nam

4, Chi tiéu Y& sébaocio S6 thim dinh | en®
Tai san ngin han 100 | 1.701.769.580.120] 1.701.769.580.120
I | Tién va cac khoan twong dwong tién | 110 266.316.012.590 266.316.012.590
1 | Tién 111 266.316.012.590,  266.316.012.590
2 | Céc khoan twong duong tién 12
II | Cac khoan du tw tai chinh ngédn han | 120
1 | Piutu ngén han 121
2 | Du phong gidm gia c.khoan d.tu ng.han | 129
III | Céc khoén phai thu ngin han 130 328.716.318.354|  328.716.318.354
1 | Phai thu ctia khach hang 131 638.468.370.986]  638.468.370.986
2 | Tra tru6e cho ngudi bén 132 86.569.872.681 86.569.872.681
3 | Phai thu ndi bd ngdn han 133
4 | Phai thu theo tién d6 ké hoach HD XD | 134
5 | C4c khoén phai thu khac 135 19.061.895.073 19.061.895.073
6 | Du phong phai thu ngén han khé doi 139 | (415.383.820.386) (415.383.820.386)
IV | Hang ton kho 140 | 1.059.737.849.607 | 1.059.737.849.607
1 | Hang tén kho 141 | 1.059.737.849.607| 1.059.737.849.607
2 | Du phong gidm gi4 hang tén kho 149
V | Tai san ngin han khic 150 46.999.399.569 46.999.399.569
1 | Chi phi tra truéc ngin han 151 27.133.496.190 27.133.496.190
2 | Thué GTGT duoc khau trir 152 18.560.177.365 18.560.177.365
3 | Thué va cac khoan khac phai thu NN 154 361.664.842 361.664.842
4 | Tai san ngén han khéc 158 944.061.172 944.061.172
B (Tz‘:]‘ofz"lgi‘zlz‘gfz A 200 | 5.733.860.976.001| 5.733.860.976.001
I | Cac khoan phai thu dai han 210
II | Tai san c6 dinh 220 | 5.159.651.722.125| 5.159.651.722.125
1 | TSCP hitu hinh 221 982.469.218.553|  982.469.218.553
Nguyén gi4 222 | 3.095.850.928.517| 3.095.850.928.517
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Gié tri hao mon liiy ké 223 | (2.113.381.709.964)| (2.113.381.709.964)
2 | TSCD Thué tai chinh 224
3 | TSCD V6 hinh 227 42.957.041.759 42.957.041.759
Nguyén gia 228 102.816.544.923 102.816.544.923
Gi4 tri hao mon liiy ké 229 (59.859.503.164)|  (59.859.503.164)
4 | Chi phi XDCB dé dang 230 4.134.225.461.813| 4.134.225.461.813
III | Bat dong sian dau tu 240
- Nguyén gia 241
- Gi4 tri hao mon liy ké 242
IV | Cic khoan diu tw tai chinh dai han 250 221.307.351.792 221.307.351.792
1 | Pau tu vao cong ty con 251 180.321.041.993 180.321.041.993
2 | Pau tu vao cong ty lién két, lién doanh | 252 39.767.762.492 39.767.762.492
3 | Pau tu dai han khac 258 23.570.558.235 23.570.558.235
4 | Dy phong giam gia dau tu dai han 259 (22.352.010.928)]  (22.352.010.928)
V | Tai san dai han khac 260 352.901.902.084 352.901.902.084
1 | Chi phi tra trudc dai han 261 344.880.316.376 344.880.316.376
2 | Tai san thué thu nhép hoan lai 262
3 | Tai san dai han khac 268 8.021.585.708 8.021.585.708
Téng cong Tai san (270=100+200) 270 7.435.630.556.121| 7.435.630.556.121
A | No phai tra (300=310+330) 300 5.848.547.485.126| 5.848.547.485.126
I | No ngin han 310 2.904.995.312.483| 2.904.995.312.483
1 | Vay va no ngin han 311 1.827.452.455.213| 1.827.452.455.213
2 | Phai trd cho ngudi ban 312 681.661.634.768 681.661.634.768
3 | Nguoi mua tra tién trude 313 71.684.478.011 71.684.478.011
4 | Thué va cac khoan phai ndp Nha nuéc | 314 59.323.671.569 59.323.671.569
5 | Phai tra nguoi lao dong 3135 65.768.669.768 65.768.669.768
6 | Chi phi phdi tra 316 36.469.879.288 36.469.879.288
7 | Phai trd ngi bo 317
8 | Phai tra theo tién d¢ ké hoach HDXD 318
9 | Cé4c khodn phai tra, p.n0p ng.han khac | 319 103.245.877.079 103.245.877.079
10 | Du phong phai tra ngin han 320
11 | Quy khen thudng phtc loi 323 59.388.646.787 59.388.646.787
II | Ng dai han 330 | 2.943.552.172.643 | 2.943.552.172.64




1 | Phai trd dai han nguoi ban 331
2 | Phai tra dai han ndi bd 332
3 | Phai tra dai han khac 333 392.853.489 392.853.489
4 | Vay vang dai han 334 | 2.942.949.788.838 | 2.942.949.788.838
5 | Thué thu nhap hodn lai phai tra 335
6 | Du phong tro cdp mat viéc lam 336
8 | Doanh thu chwa thuc hién 338 209.530.316 209.530.316
B | Vén chii s& hitu (400=410+430) 400 | 1.587.083.070.995| 1.587.083.070.99
I | Vbn chii sé hiru 410 | 1.587.083.070.995| 1.587.083.070.99
1 | Vén dau tr ciia chii s& hitu 411 | 1.840.000.000.000 | 1.840.000.000.000
6 | Chénh léch ty gia héi doai 416
7 | Quy du tur phat trién 417 21.921.339.419 21.921.339.419
8 | Quy du phong tai chinh 418 7.987.497.820 7.987.497.820
9 | Quy khac thudc vdn chi s¢ hiru 419
10 | Loi nhuan sau thué chua phan phi 420 | (282.825.766.244) | (282.825.766.244)
11 | Ngudn vdn diu tu xdy dung co ban 421
II | Ngudn kinh phi, quy khac 430
1 | Nguén kinh phi 432
Téng cong Ngudn von (440=300+400) | 440 | 7.435.630.556.121| 7.435.630.556.121
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